
ORIGIN OF METRIC AND DATA NEEDS

INPUTS/DRIVERS

SURVEY FINDINGS
STRATEGIC PLANNING
PROCAS DIREVED
ONEBOOK PROCESSES

MOAs/MOUs
USA GAP ANALYSIS
CART SURVEY
INTERNAL CONTROL REVIEWS
RISK ASSESSMENT

DERIVE THE:

WHO, WHAT,
WHERE, WHEN &
HOW Questions

DEVELOP THE:

measures that answer the
questions



FREQUENCY EVENT INVOLVEMENT ACTIVITY

Quarterly Strategic Planning
Meeting

All Managers, Cmdr,
Dep

Assign OPRs

60 days PROCAS Action Council CAO and Co. Sr.
Managers

Review Co. data

Every 2 wks Guidance Mgmt Team
(GMT)

PROCAS Mgr/PRT
OPRs

Rvw PRT rslts/st

Monthly Supplier Quality Mtg Kr Middle Mgt,
Cmdr, Tech

Root cause analy

Every 6 wks Property Control Mtg Kr & CAO Middle
Mgmt

rvw data rel to prop
control/dispo

Weekly Operations Data Review
Mtg

Group Chief, Dep,
Team ldrs

Review CAO data

Quarterly Customer Assessment
Rvw

Cmdr, all  managers,
PIs

Review Cust
Feedback



1:53 PM   RCO Charts  12/10/96

CORPORATE
PROVISION ITEM ORDERS (PIO)

DELIVERY STATUS LINE ITEMS
Spares/Kits/SE

DELIVERY STATUS ENGINES

COVERAGE OF CUSTOMER
NOTIFICATION ON DELIVERY
DELINQUENT

PLAS

CLASS 1 ECP

OPR

ACOs/TEAM LEADERS

BLAIR/TEAM ISs

DUGAN/ROOKS

BLAIR/ANTE
TSCHIEDER/KNISLEY

MILES

BARRY TATE

CHART TYPE

GRAPH

GRAPH

MATRIX

GRAPH

GRAPH

GRAPH

DEV
LVL

5

3

5

0

5

3

STRATEGIC PLANS (SP)
DCMC METRIC (DE)

PLAS Code

DE 2.2.2.2 &3
033, 040

SP 1.2.2
DE 3.7.1

081

SP 3.7.1
DE 081

SP 1.1.2.6
081B

192

SP 1.2.1.2
DE 3.10.2

062

FREQUENCY
OF ANALYSIS

MONTHLY
2nd staff

MONTHLY
3rd staff

WEEKLY

MONTHLY
3rd staff

MONTHLY
2nd staff

MONTHLY
2nd staff

COLLECTION
POINT
SOURCE

TIME database

mauual list

manual list

MOCAS

PLAS

ACTs database



How It All Fits Together (HIAFT)

CHART TITLE

RIGHT ITEM-
CONFORMING ITEMS

RIGHT ITEM - DESIGN
DEFECTS ENGINEERING
CHANGE PROPOSALS

RIGHT ITEM - DESIGN
DEFECTS WAIVERS &
DEVIATIONS

RIGHT ITEM FIRST PASS
YIELD ON FIRST
ARTICLES

RIGHT ITEM - PACKAGING
DISCREPANCIES JET
PACK DEFECTS

RIGHT TIME - ON TIME
DELIVERY

OPR

ARGUS

BARNES

BARNES

N/A

STROWER,
RHODES

HUBERT, IS

USA

7.0

7.0

2

BUSINESS PLAN
(Performance Goal)

1.2.1
5% increase

1.2.1.1
10% reduction

1.2.1.1
10% reduction

1.2.1.5
90%

1.2.1

1.2.2
5% increase

ONE BOOK
CHAPTER

(PT CH & OPR

VI - 2 & 9
Fremont
Urichich

VI- 2 & 9
Fremont
Urichich

VI-3
S. Davis

VI-21
Knisley

DCMDE
METRIC

(DE)

3.10.1

3.10.1

3.3.1

3.4.1

3.7.1

MISSION
PERFORMANCE

METRIC

1

1a

1b

1c

1d

2

PLAS PROCESS
CODE

062, 062A, 069,
071-075

062, 062A, 069,
071-075

063

081b

E
xi
st

E


